The Judges Workshop *

Good morning. My name is Everett Rutan, and I'm with atigh School. Like you
I’'m a volunteer. I'm not a teacher; | work in New rKaCity, and | help coach the Xavier
debate team. On behalf of the Connecticut Debate #smoc!’d like to thank you for
coming today. In order to run a tournament, we needumtyejfor every four debaters, a
much higher ratio of adults to students than most highat@ubivities. If you weren't
here, we wouldn’t be able to do this.

How the Tournament Works

While we are here, the students are preparing to debaéy. sélv the resolution for the
first time just a few minutes ago, when we left fostiworkshop. By the time we finish
in about one hour, they have to be ready to debate boéimdbagainst the resolution.

Keep that in mind as you judge. | think that you wé impressed by how well they do.

After one hour of preparation, there will be two rounddetfate, the first from
approximately 10AM to 11:30, and the second from 11:30 to 1PMseltwo rounds are
randomly matched, and the teams will switch sides, depas Affirmative or in favor of
the resolution in one round and as Negative or againsesiadution in the other. The
third round starts at 2PM after lunch. This round is panatched, with the strongest
teams meeting each other. They will flip a coin todkeevhich side, Affirmative or
Negative, each team debates. After the third roundwbevarsity teams with the best
records meet in a final round that is public from al®80PM to 5. We then present the
awards and leave for home around 5:30PM.

You should have picked up copies of three things whercgme in: a handout with the
“10 Steps to Good Judging” on the back, a copy of the bataka large sheet of paper
for taking notes which we call a flow chart. The batkhe flow chart will have a

variety of additional information about CDA debate. You wéled one ballot for each
round—you should take an extra ballot in case you speitemflow chart and a pen or
pencil to take notes. You will also need a stopwatdome kind to keep time. We have
a few that you can borrow for the day.

If you need anything during the tournament, we run things tre@ab Room, named
because it's where we tabulate the ballots. Therebeiéxtra ballots and flow charts,
copies of the schedules, and advice if you have questltaslso where you should
bring your ballots after each round. If we can be g belyou during the day, please
ask.

In the next hour, I’'m going to take you through what youdrteeknow to judge your first
round. We’'ve broken it down into 10 steps that are ea®lltav. Please note that a lot

' In 2002 | was asked to take over the CDA judges’ workshop eardlit for many years. This is a written
version of how I like to think | presented it, withobetverbal stumbles and mistakes. To the best of my
knowledge it has been updated to cover the latest vesgibie ballot and all changes in CDA rules and
procedures. If you notice any errors, please let me kegnitan3@acm.org

The Judges’ Workshop 1



of what | will say is based on how | judge debates. Ymulkl know that not all judges
—even experienced judges—would judge the same way. If sone¢ésmnteaches the
workshop next month, they may do things a bit diffdgenAs you become more
experienced, or speak to other judges, you will probably dp\at approach that works
for you. But these 10 steps are a good place to start.

Step One: Make sure you're in the right room atth e right time.

In order to keep things on time it's important that we keegchedule. Towards the end
of this session, someone will come by with the schefduléhe first round, one for
Novice and one for Varsity. It will list a room nber, the school and debaters for each
team, and the name of a judge. When you find your n@meshould go directly to the
room assigned.

We have extra judges—if we didn’t the scheduling computerdvoave fits—so you

may not be assigned every round. If you aren’t assi@prdtie first round, please don't
leave. The scheduling algorithm will assign you in latemds. Please stay near the tab
room until we are sure we don’t need to assign you tadhisd. Sometimes we make a
mistake, or a judge doesn’t show up, and we need to amsaiher. Otherwise you are
free to spend the round observing a debate or readingkeobedhatever.

As | said, the tab room is the nerve center from whiehrun the tournaments. If you
have any questions or need a clean ballot or flow cyrantcan get these at the tab room.
If you aren’t sure about the schedule or where you tebd, you can get that
information at the tab room. It's also where youudtidoring your completed ballot at
the end of each round. There will be signs posted soameasily find it.

When you get to the room, make sure that the two teesrth@teams listed on the
schedule. You should never be judging a team from youarsmhool—the school you

are judging for—and you shouldn’t be judging a team you judgeadpirevious round
(though you can judge teams you've seen in other tournamdhything is incorrect,
please don't try to fix it yourself. Send one persmthe Tab Room to let us know, and
we’ll get the problem fixed. If changes are made that wet gt into the computer, it

will cause problems when we try to schedule later rousadssend one person to Tab and
ask everyone else should stay in the room. That wagnwve get the problem fixed,

you can start your debate promptly.

Step 2: Fill out the ballot correctly before thed  ebate begins

Take a look at your copy of the ballot. It has roontlimee types of information:
administrative data, the decision and scores, andigueri Each of these is important in
different ways. We need the administrative informatigound, division, team names,
judge’s name—in order to record the results correctlye ddtision and score tells us
who won and how well they did, and are used to award igs@tt the end of the
tournament. The critique is the feedback you give thetdebso they can help them
improve their skills. Obviously the decision and thaqui¢ should wait until the round
is over.
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You should fill in the administrative information bedothe debate starts, so you are sure
it’s correct. If you leave it until the end, and thebaters leave, you may have trouble
remembering something. On the front of the ballot atolp fill in the round number
(one, two or three), the division (Varsity or Novicegajour name as Judge. Generally,
the two teams will each write the side they are debgffigmative or Negative), their
school name and their own names on the blackboard (tehwlard) in the classroom.
That information needs to be placed on both the froatoack of the ballot in the places
indicated. Make sure you get the names of the FirsSaednd speaker for each team in
the right order. Each team can change that order fremdebate to the next, so it may
not be the same as the order of their names on tedweh And it’'s important later that
the scores you assign go to the right debaters.

Once I've filled in the round information, | put the loalaside and | don't touch it again
until after the debate is over. Not all judges do tdeme judges make notes on the
ballot during the debate, or adjust the score based onthdabbserve. | find it works
better for me to take notes on another piece of papdrthen put the results on the ballot
at the end. You'll have to work out your own style as yudge more debates.

Step 3: Keep time and keep order during the debate

At this point you are ready to start the debate. Sdw®nd page of the handout has the
timing for all of the speeches. The debaters haveealh through this before, and they
will largely go through it almost automatically. You deed to keep track of the time for
each speech so that they don't speak for longer than teallewed. Speaking time is
an valuable resource in a debate, so it's important tim tbg reasonably accurate.

Each debater gets a six minute constructive speecbwied by a three minute cross-
examination by the other team. The teams alternataghrthe constructive speeches
and cross-ex, starting with the First Affirmative, e First Negative, the Second
Affirmative and the Second Negative. Each debater thenagietur minute rebuttal,
though the order is a bit different: First AffirmagivFirst Negative, Second Negative,
Second Affirmative.

Note that the Affirmative starts and ends the debatey, similar to the role of a
prosecutor at a trial. This advantage is balancedédfattt that the Affirmative team has
the burden of proof. They need to convince you to acbepiesolution, whereas the
Negative need only show that the Affirmative hasn't divie Again, this is like a
prosecutor at trial, who has to prove the defendant guilbe law presumes that the
defendant is innocent. However, in a criminal tri@ pinosecution has to prove guilt
beyond a reasonable doubt. The standard in a debateastdaghat holds in a civil

trial, one side only needs to carry the preponderanaggoiments.

In each speech, as the time gets down towards the endhgold signal the speaker:
= at two minutes, by holding up two fingers;
= at one minute, by holding up one finger; and
= at 30 seconds, by holding up you thumb and first fingdéortm a “pinch” to
indicate only a “little bit” of time is left.
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When time runs out, | put my pen down—if I'm not taking sdten not listening—Ilet
the speaker finish a sentence, and then say aloud, 4im@ ior “that’s time.” Most
debaters will stop promptly at that point.

In addition to their speeches and cross-examinatioh, teatn gets six minutes of
preparation time. They can use this in increments ohonete, but only just before one
of their speeches. The debaters will generally askigoprep time if they need it before
a speech. When the minute is up, | usually ask théimeyf would like another. Debaters
may also ask for more than one minute at a time, iclwtase you should tell them as
each minute passes. | usually say something like, “thagsmnute, you have four
minutes of prep time left” and a minute later, “that’® twinutes, you three minutes
left.” You should keep track of the minutes of prep timedusn your note pad. You

will notice that the flow chart has space at the botkeft to mark off the minutes used.

If a debater doesn’t seem to be getting up to speak,aamd lasked for prep time, then
you should ask them if they want a minute of prep timeéhdy don’t respond, or don'’t
get up to speak, you may charge them with a minute of prep tRemember each team
only gets six minutes total prep time during the debate.

Keeping order generally means keeping the debate moving.albhe students are
usually good about this. They know what they have to dogenerally do it promptly.

In a debate with cross-ex, the debaters will occadiogat a bit excited. This is fine, so
long as they don’t become insulting or offensive. | galhetry not to interfere in the
debate unless things get out of hand. | have occasidrallyo say something to
debaters who were talking or making noise when therddam was speaking, but very
rarely.

Of course, if you think their behavior is getting out ahti, you should say something. If
one team is particularly offensive you may stop the tebad direct a victory to the
other team. Note that I've never had to do this, andh@inaware of anyone who has. If
this happens, you must go and speak to the tournament ditestially the Executive or
Assistant Executive Director of the CDA and inforimern of what happened. Should
this ever happen, please do not speak to the debaters @oeir about it outside of the
debate. Let us deal with that.

Step Four: Take notes

In addition to keeping time and moving the debate alomgjmportant for you to take
notes. The debate will take over one hour. If yorehd taken notes, by the end of the
debate you won't remember what was said at the beginning.

The debaters are taught to present their arguments fortheof contentions, each with
supporting arguments. Please note that the debaterslpmequired to support or attack
the resolution in whatever matter they see fit—ther®isequired format or terminology.
But you will hear most teams present two to four conb@stior or against the resolution.
Some Affirmatives may present a plan, some Negativesiaterplan, but not often. As
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you take notes, you will want to write down these comtestand proposals as well as
the major supporting arguments. These will or shouldtmecthe major points of
contention in the debate. As the debate progressesifjalso want to note the other
team’s responses and counter arguments as they are presented.

Everyone takes notes in their own way. The recommewnadgdor debate is to use a
flow chart, a large piece of paper divided into eight colyrons for each speech.

During each speech you take notes down the appropriatercoeeping the

Affirmative contentions towards the top of each caluiind the Negative contentions
lower down. As the debate progresses, the responagsarticular argument are written
down in the column opposite the earlier argument. Yauread the “flow” of the
arguments across the page. In a good debate, whesathe tlash back and forth, each
argument will be followed by a counter-argument, théurther reply and so forth.

Step Five: When the debates ends, give a useful, b  alanced comment
to the debaters

Okay. The debate has been progressing, the speakersttekingirns, asking questions
during cross-ex and using their prep time. You've been keejneg giving hand

signals, taking notes and generally keeping things movangga Finally you come to the
last rebuttals, and the debate ends. The two teamgswally rise and shake hands, and
offer to shake yours.

If you are comfortable, you can take a quick minute artisvcomment verbally on the
debate. Remember that they are students, so trygodigve about what you say. | try
to find something to compliment each team on, and songeto suggest that they can
improve. These can be comments on the presentatien tglr organization or the
arguments they use. As you become more experienced,apwamt to comment on
debate tactics and strategy.

Please be careful not to say anything that gives awaydgmision. We have a strict rule
not to release any results until after the tournamemwas, when we distribute copies of
the ballots to all of the teams. You should notldse your decision to the debaters or to
anyone else until after the tournament ends. Disagnetsnover the results could be a
serious distraction during the day.

Step Six: Decide Who Won!

After you’ve spoken to the debaters, ask them to leaveotita and close the door.
There may be other debaters, even another Judge, waitamgelr the room for the next
round. Ask them to stay outside and while you take a fewtes to fill out the ballot.
And | mean only a few minutes! We want to keep thertament on schedule, so you
have to get the ballot filled out and returned toTab Room so that you can go on to
your next assignment as a judge.

This is when you pick up the ballot that you put asider &tep Two. As | said, | don't

touch the ballot during the debate, though | know some Judgewihaite notes or
update point totals. | prefer to have heard the wholetdetansider my decision and
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scoring and then mark the ballot. Other Judges want tdoghethesir decision and
scoring concurrently with the debate. There is natiagtwrong here, it is simply a
matter of preference. As you develop as a Judge—anenaenty hope that you will
come to other CDA tournaments to help us as Judges-#jlodevelop your own
approach and style.

Your decision is composed of three parts: who won thatéethe speaker ranks and the
speaker points. At the end of the tournament, weditvaphies for the best teams and
the best speakers. The best team is decided on theobhsis win/loss record, highest
total speaker points and lowest total speaker ranksairotder. We have additional
tiebreakers if needed that look at the record of gmoents each team faced. The best
speaker awards are decided on the basis of highest tottd, powest total ranks and best
win/loss record, in that order. Again, we have adddi tiebreakers based on the record
of the speaker’s opponents if needed.

All three components of your decision matter. The irtgpwe of the win/loss decision is
obvious. The speaker ranks essentially compare the debateng themselves within
the debate. The speaker points compare debaters delzdss, and ideally should be
consistent across the debates that you yourself judijthardebates judged by others.
Every debate will have one winner and one loser, aatyalebate will have a speaker
ranked one—the best rank—two, three and four. But decwliregher the speaker you
saw in the second round deserves the same score, sagsaa2debater your saw in the
first round, and whether another judge would have assid@esbime number of points,
can be tricky. I'll spend some time later discussirgiggeng point totals.

| find that the easiest way to score the debate isreetsteps: decide who won, rank the
speakers and finally assign points. This process stidhitghe most important, yet in
some ways the simplest decision, and moves on to thasare more difficult. As | said
before, other judges may score the debate differentlyhlsuistthe method | will

describe to you.

So, the first thing is to decide who won. Most of tihee, by the end of the debate, you
will know who you believe won. That feeling that yieave at the end of the debate as to
which team did the better job of convincing you to actlepit side of the Resolution is
probably the right decision. | always review my notesl go over the major points of
clash between the two teams, to make sure my feelijpgtified. But most of the time

the review will confirm my first impression. This isto say that some debates will be
closer than others, and take more time to decide, b saras Judges spend too much
time worrying over the result. At least make suva npote down your first thought as to
which team won and which lost, and start from there.

The ballot has a place on the front page to note whg amd you should list both the
school name and the side—Affirmative or Negative—as akcfueedhe Tab Room.
Below that is an area that begins “Reason(s) for metiollowed by a blank space for
you to write a brief explanation of why made the decisoun ¢id. It is very important
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that you give the debaters a reason for your decidihalk more about your written
comments a bit later.

Step Seven: Rank order the speakers from 1 to 4

Once you've decided who won the debate, the next steplscide how to order the four
speakers from first to last. The ballot requires thatrngmk them 1, 2, 3 and 4, with no
ties, where 1 indicates the best speaker.

These ranks must correspond to the decision you madeprS& as to who won. So if
you rank the speakers on one team 1 and 2, that teanbentlst team that won the
debate, because you believe both speakers were beti¢htise on the other team that
you ranked 3 and 4. Similarly, if you rank the speakarsre team 1 and 3, as 1is
better than 2 and 3 is better than 4, that team must lwséhgou believe won the debate.
The only ambiguous case is if you rank the speakers@team 1 and 4, and the
speakers on the other team 2 and 3. While 1 is bette2tHais better than 4, so either
team may have won the debate.

It is easy to get confused with ranks and points becausetisoes the team that has the
best speakers—in the sense of the best orators—does ndhbdest arguments. You
should award the victory to the team that wins oratiggments. This means that when
you assign speaker ranks you must consider not just yratdrall the duties of the
speaker, including the quality of their arguments. A speake has presented superior
arguments and done a better job of clashing with and aingwle arguments of his
opponents is the better debater, even if he is lesslate than his opponents.

Step Eight: Assign points to each speaker

The final step in scoring the debate is to assign gpgaknts. You've decided which
team won the debate, and you've ranked the debaterdifsino last, 1 to 4. The points
you assign should correspond to the ranks you assighedpéaker ranked 2 should not
receive more points than the speaker that you rankéthilke ranks, however, speakers
may receive the same number of points. So while the speakead 2 should not
receive more points than the speaker ranked 1, the twd ceedive the same number of
points if you felt their performances were very closebtched.

The number of points to assign each speaker can be altffexision. We have a
number of guidelines. First, the maximum number of ggmu can assign is 30. We
also ask that you not assign fewer than 20, so yoreallg working on an 11 point scale.
Second, remember that we have two divisions, VarsityNandce. Varsity debaters are
generally more experienced than Novice, and we mabwaice for that in the scoring,
expecting better performance from the Varsity. An BaeNovice debater who might
earn a 27 or 28 might only be an average Varsity debatemgonly 25 or 26.

The ballot we use has changed over the years. Thentwersion has a rubric on the to
help you build up a score from smaller decisions on gsifopeance categories: Case,
Organization, Clash, Cross Examination, PresentatioiCasmidy. Each category has
can be scored as 3, 4 or 5, so as you go across you neettodly “low,” “average” or
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“high” in each category. This can help you develop thetgotals in a consistent
manner.

It's not quite that simple of course. The scoreklstive to be consistent with the ranks
you assigned. Because the categories look at indivskils rather than the debate and
the debaters as a whole, it's possible to build up adotak that does not agree with the
decision you made as to which team won the debate andnks that you assigned to
the speakers. For example, three of the categaresly address the quality of the
arguments (Case, Organization and Clash), while oners melated to oratory
(Presentation). Cross Examination could go either wind it's hard to see how any
speaker could get less than a full marks in Civility. &&® ask that you not give a score
lower than 20, even though, if you selected the lowesesnceach category the total
would be 18. So you will probably have to play with theresin some of the categories
to get the numbers to work out. That's okay.

Some judges, especially the more experienced onestdelecide the speaker points
directly. When you have observed a lot of debates ywelae your own sense of scale
for assigning points. You tend to place the speakerkatrstale very quickly. You then
have to select a value for each of the categorieseobaliot in a way that adds up to the
scores that you assigned, and also gives the debateessense of their strengths and
weaknesses. Judges who use the rubric in this way tiyedlge debaters higher scores
in the categories that match their best skills. Buiraga get the totals to work out you
have to fiddle around a bit, and that’s okay.

There is no one correct way to judge, and assigning sconesdifferent. If you are a
new judge, you may find the rubric useful in helping tddoup the speaker points from
individual skills. If you are an experienced judge, you cartheseubric to provide
feedback to the debaters on their strengths and weasnelsseither case you may have
to make some compromises to assign reasonable scores.

One useful bit of information: if you selected theldke score in each category you
would assign a point score of 24, just below the midéitbe20-30 point range. Each
category where you select the highest value ralsesdore by one point, and each
category where you select the lowest value lowsgsstore by one point. | find that if |
remember this fact, it makes it easy to adjust theesdm get to levels that make sense.

One final word on speaker points. You are unlikely sotbe best debater or the worst
debater of the day in the first round that you judge. écapeful about scoring too high
or too low. In all the years that I've been a judges lassigned very few 29’s and even
fewer 30’s, and it’s rare that I've assigned a st@lew 23. So even if you are very
impressed by the first team you see, remember thete@x might be even better, and
you may want to save a point or two in the range togeize that difference.
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Step Nine: Provide a brief written critique on the ballot

The ballot has five places for you to write your coemts to the debaters. There is box
for comments to each of the speakers individually, bagspace | mentioned before
labeled“Reason(s)for decision”

What you write is actually the most important informaatyou will place on the ballot.
While the debaters will focus on the ranks and theesgat's your written comments that
will provide the feedback that can help them learbecome better debaters. For most
debates the only people in the room will be the four debated the judge. You are the
only one who can give them an unbiased opinion as to Wwagtdid well and what they
did poorly.

The first thing you should write is to give an explanatd why you chose one side or
another to win the debate. Try to be specific. If yovevwpressed by a particular
argument that outweighed the others, then say saulfejft one team did a better job
responding to the other team'’s argument, then tell tHexplaining why they won or
lost is the most important feedback that you can theen.

The ballot also has space for comments directed tospeaker individually. Here you
can tell each debater those things they did well or podtu can write about their
speaking style, their performance in cross-ex, thguments or anything else that you
think is important. Remember that you are dealing witbestts, so try to phrase things
in a positive fashion. Often a debater may be unawar¢hénaiare doing something that
is ineffective or even annoying. Rather than sayingdinattly, you may want to write
something like, “Your presentation would be more effedfiyeu used fewer hand
gestures, and looked at your audience when you spoke,” or “Yheargued that the
proposal would be too expensive, it would be more convin€yau gave examples or
reasons why it would cost so much.”

You don't have to give comments to each speaker individualbu can use the space to
give comments to each team separately, or, as | oftarsd@ll of the space to give a
more detailed explanation of your decision. The opemsavéthe ballot are there for you
to use as you see fit. However you choose to ussphat, please be sure to write
something so that the debaters can improve their skiflsat you write on the ballot will
be the only feedback they will get.

Also, feel free to continue your comments on to thenmss side of the ballot. There is
nothing there so there is plenty of room to write. WesHaund that most schools have
double-sided copiers, so if you need additional spaceseleate on the back of the
ballot.

Don'’t be too self conscious. Every judge approaches @ealbit differently. Debaters
need to understand this, and to understand that theediffgmpes of things that different
judges see are all important. There is no one conagtio judge a debate. Your
feedback is important because you were the one whalgan debate.
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Finally, remember that while we do give copies of théotmto each team, we don't
distribute them until the end of the tournament. Usubabydebaters will review them on
the ride home and at their team meeting after tammtoment. So while they may
complain about your decision, they will do so after we tevgone home for the day. If
a debater comes up to you during the tournament and askbgatthe debate, you
should not discuss anything that would give away your aecisfAs | said, we want the
decisions kept confidential until after the tournamentdmated.

Step Ten: Get your ballot back to the tab room on time

Okay. You've listened to the round, taken notes, madeisi@@cscored the round and
filled out the ballot. You should try to spend no mdrantfive to ten minutes filling out
the ballot. | realize this isn't a lot of time—espdgiadince I've just said you can write
comments on the back of the ballot—but it's importat we keep the tournament
moving so that we stay on schedule. We all want togieat a reasonable time. Try not
to agonize over your decision. | find that the qualityngfdecision and comments don’t
improve much after more than 15 minutes, and | try to hehid in 10.

There is only one more thing to do before you get to noov® the next round and do it
all over again: get the ballot back to the tab roonea$t bring the ballot back in person.
Don't give it to a student or anyone else. There bellvolunteers, usually sitting at a
table outside the room, who will check to see tloatryballot is filled out correctly. If

you bring the ballot to tab personally, we can clear upgaiegtions immediately while
the debate and your score is still fresh in your mindceQyou’ve been told the ballot is
correct, you can go on to the next round. And rememiewyant to keep your decision
confidential until the end of the day.

Additional Thoughts on Judging a Debate

There will be three rounds, two before and one afteci. Then a final round between
the two best varsity teams to decide the winner ofdbhmament. It's a long day, but |
hope you will find it interesting and enjoyable.

| also hope that these ten steps will help guide yawutir your first round and
subsequent rounds. I've concentrated more on procedure theao evaluate the debate
in order to be sure you were prepared for your first round.

In the time that remains I'd like to talk about more dliba criteria we would like you to
use to judge the debate. While each judge will approach a roitewcdily, there are a
number of things that we emphasize to the debatergabathould be aware of and
understand. Some of these are listed on the handetus given you, and some are
indicated by the scoring categories on the back dbaliet.

Judge Primarily on What the Debaters Say

The fundamental task of each team is to persuade the judlge ajrrectness of its
position, the Affirmative in favor of the resolutioamd the Negative against the
resolution. The decision should be based on the amgsrpessented by each team
during the debate, and not on the knowledge, preferencasmmiag of the judge. The
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topics that we debate are usually of current interestaadm sometimes highly
controversial. You may have strong personal opinionsvior faf one side of the
argument or another. We ask you to leave those opiniais&le the room and listen to
the debaters with an open mind. You should judge basadhainyou hear, not on what
you believe. If you find that you feel so strongly abthe issue we are discussing today
that you can't judge with an open mind, please let us kmalwae will excuse you.

You should also be careful not to inject too muckvbét you know about the subject
into judging the debate. While it is reasonable toyaskto put aside your beliefs, it's
harder and less useful to ask you to put aside what yow, krecause if you didn’t know
anything you wouldn’t be very useful as a judge. Howeyeu shouldn't let your
knowledge overwhelm what is presented by the debaters.

The debaters only received the resolution just beferéegan this workshop. The only
materials they have are four to ten pages of articlepaciet put together to give them
some background on the resolution and to be used to hedppdeand support their
arguments. They are permitted to bring a dictionamyalmanac and a copy of the US
Constitution with them for use during the preparation jgeaiod the debates. Beyond
that, all they have are their wits and what they hagenked, both formally and
informally. But in one hour they have to be ready to atmib for and against the
resolution with equal skill.

You may know quite a bit more about the topic than tleeybdt you cannot hold them to
that standard. I've often found debaters to be surplyskigpwledgeable. On the other
hand, I've also heard debaters cite rather amazttg faat I've known to be absolutely
incorrect. Generally this is done quite innocently—I"exer seen debaters knowingly
present false evidence. We’ve all said things on oacdkat we've later found out were
false. It's also rare that the debate will turn lo@ truth or falsity of one fact. You should
generally credit what the debaters tell you, but if yolietse some fact they have
presented is incorrect, then you may want to credibit less.

Finally, you've probably already noticed a wide varief fashion choices among the
debaters. The CDA does not have dress code, and galdghy not to let students’
appearances affect your judgment.

Judge Primarily on How Well the Teams Support Their Side

There are very few rules of debate, but there are aHmgs that are generally accepted.
First, the Affirmative team has the “burden of proafiich means simply that they must
start the debate by presenting a reasonable argumestifimairts the resolution. The
Negative team need only show that the Affirmative haswed this burden, and has not
given sufficient reason to adopt the resolution. Niod& in compensation for having to
carry the resolution, the Affirmative gets three adagas: the Affirmative speaks first
and last, and the Affirmative has the right to a reabte definition of terms.

Almost any reasonable argument the Affirmative makeavnrfof the resolution meets
the burden of proof if it stands unopposed, no matter heakw may seem. If all you
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have is what the Affirmative tells you, then they wilh the debate by default. This is
reflected in the convention that both teams have wtellied the “burden of rejoinder.”
What that means, simply, is that if one side advaaaesisonable argument, it should be
accepted as such unless it is challenged by the other t®anhthe Affirmative presents

a case that is ignored by the Negative, then the Adfire has met its burden of proof
and should win the debate. If the Negative presenssnadle arguments against the
Affirmative case, and the Affirmative ignores thethien the Negative has met the burden
of rejoinder, it has responded to the Affirmative’s argntagand the Negative should

win the debate, and so on.

The debates that you judge will be much messier tharsitiple description. The
Affirmative will present arguments in favor of the okgion. The Negative will respond
to those arguments: to some with strong counterargunergsme with weaker replies,
and to some with no argument at all. The Negative alsy give you separate
arguments against the resolution, a Negative case, indagesidwhat the Affirmative
has said. The Affirmative will then not only have top@sd to any Negative
counterarguments against the Affirmative case but also peopfiirmative
counterarguments to the Negative case. Like the Negativee of those Affirmative
counterarguments will be strong, some weak, and thedtive will fail to respond at
all to some arguments.

This is where the real work and art of judging comesdg.plou will have to compare
the arguments presented by both sides—strong and weak,t@edenissing—and
weigh them to decide which side has done the best jobrafncing you to adopt or
reject the resolution. In some debates one argument enasytical, but in most of them

it each side will carry one or more arguments, and yost aecide which ones are the
most important. We ask you to judge the debate bas#teanformation presented by
the debaters, but in the end you will have to exengisg own judgment as to the relative
value of that information.

Remember that the standard in debate does not requisedener the other to win every
single argument. The team that wins should carrpteponderance of the arguments,
which means you should consider the relative importahaegaments as well as their
number. In short, you must judge.

Judge Primarily on Clash

The idea of clash is explicit in the way I've justdebed a debate: each side is
responsible for presenting arguments and responding @r¢fuments made by their
opponents. That is the essence of good debate, tws taoh listening closely to what
the other is saying and responding appropriately.

Not every debate will work that way. Especially witle hovice and less experienced
debaters, each side may come in with their own argunaemt repeat them throughout
the debate. Some debates will seem at times as tivitnteams could be in separate
rooms for all the attention they pay to each others’raegus. This lack of clash is the
exact opposite of good debate. It's less interestrigten to, and it's hard to judge
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because you have to make all the decisions as to whiclangsi are important. If you
judge a debate like this, you should be certain you thetéack of clash in your
comments on the ballot. This way the debaters edllize what’s missing and do better
the next time.

The best debaters in the best debates clash earlyftand starting when the Negative
cross examines the First Affirmative speaker. Clastontinuous thereafter. Each team
makes arguments that refer directly to arguments, comraeatswers given by their
opponents. They compare and contrast their own poswibrthat of their opponents,
telling you precisely why their own arguments are supefidrese debates are interesting
and entertaining. They may be just as difficult to jutlgkey are hard fought, but you
won'’t have to construct the arguments yourself, onlgctehe line of reasoning that you
ultimately found most convincing.

How do you know when the debaters are clashing effectivétiygshould be obvious that
the debaters have listened carefully to what their opmisrhave said, citing their
opponents’ arguments fairly and correctly. They shoepdyrto those arguments in
detail, not with vague assertions. They should ekpleaknesses in what their
opponents have said, not simply mistakes, but also ve@@oning, inconsistencies and
omissions. They should contrast their own positicth wiose of their opponents,
making clear comparisons between the two. Finally,empeacially at the end of the
debate, they should summarize what has been said, redieidgbate to the critical
differences between the two sides, and why the argumestigidbad you, the judge, to
decide in their favor.

Ironically, the essence of clash is utmost respectdar opponents: “I've listened to
you, I've understood what you’ve said, and I've replied to a serious fashion.” That's
what makes a good debate!

This is about all the time we have for now. Pledsk the schedule and get to your
first debate promptly. If you are not scheduled ferfttst round, feel free to observe a
debate. Simply ask the two teams and the judge if they your presence. It can be
useful to observe a team from your own school in ordenm thiem additional feedback
on their performance. In any event please do not leacaulse we will almost certainly
need you for the second and later round.

| and other member of the CDA will be around all d&ease feel free to stop us and ask
guestions as you have them. We will be happy to h&tg once again, thank you for
volunteering your time to make this tournament possilie. hope that you will enjoy it
enough to come back to other CDA tournaments in the future

ejr
10-3-08
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